
TSSAA
Varsity Football Pre-game EAP meeting

● Purpose:
○ To allow officials and representatives from both teams to review and

discuss the Home facilities Emergency Action Plan and available
emergency resources

● Representatives:
○ Back Judge
○ Home Game Administrator
○ Athletic Trainers from both teams - if a team does not have an athletic

trainer, then an assistant coach who is designated as the medical
representative for that team

○ Any other medical personnel who will be present on the sidelines in an
official capacity during the game (team physician, EMT, additional trainers,
etc)

○ SRO or another representative from security

● When/Where:
○ Immediately following the game administrator meeting at midfield

● Agenda:
○ Introductions: who everyone is (credentials) and what their skill set is

■ Who is CPR certified?
○ Resources:

■ AED location and who will retrieve the AED if needed
■ Ambulance (if available) and how it will access the field: security

representative will know this route into the stadium and be able to
clear it quickly

■ If an ambulance is not available, who will be responsible for calling
911 after requested by the lead medical personnel?

■ Identification of the nearest hospital or medical center
■ Who will have scissors (for jerseys and shoulder pads), razor
■ Is there adequate cell phone service? If not, how will off-site

emergency personnel be contacted?
■ Immobilization devices (neck collar, air casts/splints for fractures)
■ Cold water immersion tubs


